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About the Organization

INTRODUCTION :

Swadeep was established in 2005, focusing on sustainable and integrated
Rural Development of the vulnerable, with a special focus on children and
women. The organization lays emphasis on transparency, accountability,
community mobilization, participation and ownership. Swadeep working
with a team of committed people, aim has been to secure integrated
development through people's participation. The key areas identified for
interventions include of Education, Livelihoods and capacity building for
needy communities. Swadeep provides support to women in strengthening
their livelihoods and skills. Our efforts have developed lasting association
with government, non-government and corporate organizations as also with

the communities and groups with whom we have worked.

Swadeep is guided by transparency and accountability, and committed to
sustainable socio-economic development of the vulnerable with the special
focus on children and women. Therefore Swadeep develops a platform to

mobilize communities and build their capacities.

MISSION :

To work towards the empowerment of vulnerable communities in under

serviced area with a special focus on children and women.

VISION :

Improved social service delivery to enable disadvantaged communities to

become self-reliantand emerge out of the clutches of poverty.



EDUCATION PROJECTS
1. Gyan Jyot

2. Vidhya Jyot

3. Shiksha Sarthi

4. LAMP
5. Gyan Deep
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EDUCATION PROJECTS

INTRODUCTION :

APM Terminals, a multinational company operating at Pipavav Port,

launched special program under its CSR Initiative named GYAN JYOT in two
blocks of Amreli district. The projectis implementedby Swadeep. The project
aims to improve the quality of education in 7 villages of these 2 blocks, for
which activities being carried out with Anganwadis, Primary Schools,
Secondary Schools and villagers as well.Under Gyan Jyot Project Swadeep
has been working with 15 Anganwadis, 9 Primary Schools and 3 School High
Schools for quality education and moreoverAdult literacy class,open school
initiative for drop out children, awareness programs with parents and
community regarding education and health also organised.

APM Terminals,
Pipavav Port-Gujarat

Rajula & Jafrabad,
Dist-Amreli, Gujarat

Supporting Partner:

Project Area:

PROJECT COVERAGE :

Gyan Jyot Project is implemented in 7 Villages of Rajula and Jafrabad Blocks
of Amreli district. Six Villages of Rajula namely; Kadiyali, Rampara, Bherai,
Devpara, Kumbhariya and Pipavav while one village of Jafrabad Block
named- Shiyalbet. This involves 15 ICDS Centers, 9 Primary Schools and 3
High Schools.



ACTIVITIES OF GYAN JYOT PROJECT

Under the Gyan Jyot project, Anganwadi to High School as well as public awareness activities
are carried out to improve the quality of education and improve the living standards of the
people. To ensure the long term objective of the project is addressed, following activities

carried outduring the year;

<) PARENTS MEETING

Parents play the most important role in

children's life, therefore to involve them
and aware about importance of
education in children's life parents
meetings are organized with ICDS and
School Children's parents. During the
year 2 rounds of parents meeting was
organized which covered 1687 parents

from 7 villages.

@ COMMUNITY EDUCATION AWARENESS (STREET PLAY):
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{® CLEANLINESS CORNER :

Cleanliness and hygiene is as important and necessary for good health as educational activity
is. And to implement the same in educational institutions of project area, we distribute
Cleanliness/Hygiene kits and put emphasis upon using it to attain hygiene level in Anganwadis

and Schools.



® GARBH SANSKARAN :

Garbh Sanskaran training is being organized with pregnant women or newly married women
of villages. The main purpose of this training is to get familiar with the 16 sacraments of
Hindu religion and learn the importance of Garbh Sanskaran.2 Garbh Sanskaran trainings
were organized in which 96 Women from 7 villages covered.

9 PARVARISH :

Under Gyan Jyot Project 4-day residential program is organised for girls. The main focusis on
personality development and provides value base education to girls by building self-
confidence among them.Parvarish Camp was organised for 4 days at Baal Krishna Vidhyalaya-
Rajula where 180 girls from 6 villages total participated.




4} CAPACITY BUILDING (EXPOSURE) :

An exposure tour was organised for Anganwadi workers and Adult literacy teachers for 2
days. The main purpose of exposure visit was for Anganwadi workers to see what kind of
educational activities are done with children from 3 to 6 years of age at Baal Chetanwadi- the
institution which is working on pre-primary education.Total 24 women participated in 2 days
exposure program.

@ PARVARISH FOR WOMEN :

Women have a lot of responsibility of household and they are the support system of any
house that takes care of family. Thus it is important for women to develop positive outlook
towards life and nurture the family as well. With such objective a full day Parvarish Program
is organized at block level where different topics are discussed with women to develop new

perspective in their life.

4:? ENROLLMENT DRIVE :

In this initiative we make sure every child in the village, which is at the age of going to ICDS or
School or High school must be enrolled in ICDS/ School/ High School.Also we re-enrol the
dropout students to the schools and make sure they continue with their study. In addition to
it an enrollment kit is distributed to each and every child who is enrolled in 1" and 9" STD to

encourage them.

0 PRE-PRIMARY CHILDREN :

Pre-primary education is of utmost importance and basic education. Pre-primary education
plays important role as Children's motor skills are developed during this stage as well as
language developmentand thinking ability and their ability to distinguish also develops.
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With a purpose of improving quality of pre-primary education different activities are done

with children, Anganwadi workers, Helpers and Parents Awareness work is also done.Total

483 Pre-primary children are covered in Anganwadi activities from 15 ICDS Centers.

QACTIVITY BASE LEARNING IN SCHOOLS :

Activity base learning initiative has been started with schools in which various activities are

done with children and methods used are more focused on the activity based learning

methods whichincludes;

Learning Resource Center activities- Total 12 LRC Class was running under Gyan Jyot

Projectin 9 Schoolsand 353 students were enrolled in these classes.

Summer Camp: Summer camps were organized for children to learn and develop
new skills during vacation time, students voluntarily came and participated
differentlearningactivities as per their interest.

Special Days Celebration: Important days are celebrated with the children in school,
so thatthe children know the importance of these special days.

Career Counseling Program for 10" to 12" standard children

Library - Bookreadingactivity is done with children to develop reading habitamong
them.Under thisinitiative 16,869 books read by Childrenin 12 schools.

Baal Mela/SarjanMela/Mojhilu Shikshan: To provide children knowledge with fun,

improve their thinking ability and creativity, best from waste materials




{® OPEN SCHOOL :

Young children of village are explained the concept of Open Schooling- Baba SahebAmbedkar
Open University, Course offered there, its benefit, the admission process etc. and interested
student's admission are done under BPP course in Baba SahebAmbedkar Open University. So

faratotal of45 students had taken admission under Open University initiative.

4’ SPORTS DAY CELEBRATION :

Sports can be considered an important part of a child's development as one does not learn as
much as he/she learns from sports. Integrated Sports Day is organized under Gyan Jyot
Project in which students from 12 Primary and High Schools of Rajula taluka participates
every year.

diFly : 0£-01-2030
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> ADULT LITERACY CLASS :

Knowledge of numbers and letters in everyday life are very essential and useful. Thus, the
Adult Literacy Classesare running in 7 villages of Rajula area for the purpose of making the
women of the age group of 18 to 60 years literate so they can at least read or write the basic

letters/numbers etc.167 women covered under Adult Literacy Class.

10



EDUCATION PROJECTS

INTRODUCTION :

With financial support of GHCL Foundation, Swadeep has made an attempt to

strengthen the foundation of the children by implementing field based
program named 'Vidhya Jyot Project'. Vidhya Jyot Project Works at all the
three stages of the Education systems. It begins with the children at the
Anganwadis, and thereafter with the children attending the Primary Schools
and goes up to the High Schools children. The Project covers 62 ICDS Centers,
12 Primary Schools and 4 High-School from 21 villages of Veraval, Talala and
Sutrapada Talukas of Gir-Somnath District.

GHCL Foundation, Sutrapada,
Gir-Somnath

Sutrapada, Veraval & Talala,
Dist-Amreli,Gujarat

Finance Partner:

Project Area:

PROJECT OVERVIEW :

The educational initiative is targeted to different age group children. This
includes the toddlers, the primary school children and the Secondary
school children. Under the project a separate set of activities is planned and
executed.

11



. Primary Site School/
High School School LEP

The Vidhya Jyot Project approach is to create a simple, beautiful and an effective atmosphere

for preschool education for the toddlers in collaboration with the local community. Children
of 60 Anganwadis Participate in Nandghar Program's various activity which includes Cards
activity, BalGeet, Drawing, Small home activity like find out various beans and nuts, prepare
chapatti, cultural activity etc.

4> PARENTS MEETING:

Parents are the pioneer stone of Child development, without them we can't imaging the
future of child. In Vidhya Jyot Project, we focus on regular parents meeting held in
Anganwadi, and our agendas are based on children's educational and social development.

@ BAAL OLYMPIC ACTIVITY :

A new initiative was started to improve Parents Participation in Anganwadi with their
children. Children's Olympics Program recognizes the importance of sports to the public, as
well as the relationships with children, guardians, and helper-workers. 60 programs was
organised in which total 1523 parents participated.

12



@ANGANWADI WORKERS & HELPERS TRAINING:

Anganwadi Workers training cum workshop are organised on monthly basis where they are
trained on different topics, activities which can be used to improvise the activities at
Anganwadi centers. Some of Agendas for AWW training are- Effective Child Development,
Creativity art and Craft, Baal git and Abhinay Git, Puppet making etc. Anganwadi Helpers
sister plays an important role in Anganwadi as well, therefore for capacity building of helper

sisters training were organised quarterly.




® EXPOSURE:

Exposer is the important tool for learning. It give lots of energy for learning new thing and
explore new idea for improve our regular activity. GHCL Foundation and SWADEEP
Organized Exposer for key stakeholders of the project which are- Anganwadi workers,
Helpers and Parents of ICDS toddlers. 4 exposures was organised during the year and places
were- Children's University-Gandhinagar, Shreyas Foundation-A'bad, Environmental
Sanitation Institute, Dakshina murti, Lok Bharti Sanosara, IIM Ahmedabad etc. Total 192

people took partin exposure.

ACTIVITIES WITH PRIMARY SCHOOLS :

Q ENROLMENT CEREMONY:

The Enrolment ceremony aimed at ensuring a hundred per centenrolment in primary
schools; with the remarkable effort of GHCL foundation and SWADEEP 100% Children
enrolment in Primary School from Our targeted AnganvadiCenters of Sutrapada, Veraval
block. The KanyaKelavani Abhiyan spells out our determination to give an impetus to
educating the girl child.692 students who got enrolled in standard 1"were provided an
Enrolmentkitfor encouragement.
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@ PARENTS’ MEETING (SCHOOL) :

Parents Meeting should be used as a platform to make a lasting bond with the parent to
increase the likelihood of academic success for their child. In Vidhya Jyot project parent's
meeting is used as platform to communicate the children's areas of excellence and how to

improve upon their child's performance.

® SCHOOL OLYMPIAD :

Sports play a vital role for Children Development in physical, Psychological and Social
Development. Different games were held in school Olympiad program. This brings out the
subtle powers that are in the children and children and their guardians know about their

child's interest, which can have a good impact on the future of the child.

@ PRIMARY SCHOOL KIT DISTRIBUTION :

Today's school-going children are going to be future Leaders of our country. To Support
children in competitive exam like NMMS, Navoday examination GHCL foundation provide
exam preparation material to each participant student. Total 280 Student benefited with this
kit.

ACTIVITIES WITH HIGH SCHOOLS :

Secondary high school education serves as a link between the elementary and higher
education, and plays a very importantrole in helping children to choose a vocation and make
a living out of it. Child's future depends a lot on the type of education she/he receives at the
Secondary level. To guide children for their bright future and help them with academics

Vidhya Jyot project carry out following activities with High School.

15



4> LEARNING CLASS :

SWADEEP and GHCL Foundation provide an extra tutor for Math's and English Subject in 5
high schools. A total of 498 students studying at the Secondary and higher Secondary in these
4 schools benefitted out of this support.

) CAREER GUIDANCE :

10™ and 12" standard are very crucial for children as well as Parents, regarding career of
children. Under Vidhya Jyot Project to overcome this concern a Career counselling program
was organised with the children and their parents.
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Q PARIKSHA MAHOTSAV :

Impact of Board Exam creates very severe condition on 10" and 12" standard student.With
this condition student faces many difficulty in preparation to give exam. Therefore
'ParikshaMahotsav' was organised in 4 high schools of project area for 10" and 12" standard
children to cope up with their exam fear. Total 498 Students Participate in 'Exam Mahotsav'

and approx. 6 Paper of each subject was written.
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EDUCATION PROJECTS

INTRODUCTION :

After successfully implementing 'Vidhya Jyot Project’ at Sutrapada, GHCL

Foundation decided to spread this project over Rajula Taluka where with 24
ICDS from 11 villages of Rajula and Jafrabad Taluka same intervention with
ICDS was started which is also called Vidhya Jyot Project. The project aims to
strengthen system of Pre-primary education through Capacity Building of
Stakeholders and Service provider. It makes effort to make education more
joyful for the Pre-Primary School children by introducing a multi- level
learning support program. It also helps to create resource materials to fill up
the learning deficits of children and bring them to their age-appropriate

learninglevels.

Finance Partner: GHCL Foundation Trust

Victor, Ta-Rajula,
Dist-Amreli,Gujarat

Project Area:

ABOUT PROJECT AREA :

Vidhya Jyot project is currently implemented in 25 ICDS Centers of Rajula
and Jafrabad block of Amreli district, Gujarat. This covers 19 ICDS centers of
Rajulablockand 06 ICDS Center of Jafrabad block, Rajula.

17



ACTIVITIES OF PROJECT :

Activities
with
the Children
TLMs Parents
Distribution Meetings

Activities
of

Educational . . .
Branding PI'OJ ect : Home Visits

AWW
Meetings

AWH
Meetings

% ANGANWADI VISIT & ACTIVITY WITH CHILDREN :

Anganwadi visits and activities with the children occur on the regular basis. The general
perspective of itis to increase children's participation in activities and to work for children's
overall development along with Anganwadi.Children are learners rather than the passive
receiver, of information. To begin with, activity-based learning with simpletools like Action
songs, storytelling, children's songs, three-dimensional models, experiments, puzzles, sand

work, flash cards, role play methods, and so on are used with ICDS toddlers.
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@ PARENTS’ MEETING :

Development of a child begins within the family and mostly depends on the parents. That's
why under Vidhya Jyot Project special focus is given on parent's awareness and community
participation, it is an important element in the design of ICDS.The parent's awareness
meetings were held twice in a year per Anganwadi centre. During these meetings topics
involved about the importance of Anganwadi centres and its regularity for the children's

overall growth, parent's participation in the children's daily routine, etc.

@ ANGANWADI WORKERS CAPACITY BUILDING
MEETINGS/ TRAININGS :

With the fruitful approach of GHCL Foundation Trust under Vidhya Jyot Project, Anganwadi
Workers Meetings are organised on monthly basis for the capacity building of AWWs. The
discussion and the activities are about various topics related to Anganwadi functioning and
Early Childhood Education. There used to be different resource person to facilitate these
training and make it more meaningful and enjoyable.

@ANGANWADI HELPERS MEETINGS/ TRAININGS :

The Anganwadi helper's capacity
building trainings were organized on
quarterly basis. The agendas discussed
in this training were about the

cleanliness, to make the children self-
dependent, and about the importance of
creative activities for the children. The
helpers too play major part in the
implementation of the project. They are
having their unique role to keep the
centre clean and nit, to cook food in

healthy and hygienic condition, to bring g «M& :
and drop the children from their houses,
etc.
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@ ANGANWADI WORKERS EXPOSURE

Itis a known fact that seminar room education is restricted with the course in a monotonous
manner. However, educational exposure could provide one with an opportunity to come in
direct contact with several different instructors who can impart a variety of learning
experiences as well as knowledge into them. Hence, Educational Exposer was organised for
the capacity building of Anganwadi workers. In which, CDPO and Supervisors from Jafrabad
district were also involved. Exposer visit was held at Dakshinamurti, Bhavnagar and

LokBharti, Sanosara, and other sight visits.

4} MATERIAL DISTRIBUTIONS :

Through educational branding, the Anganwadi centres are transformed in a way which can
be comfortable and pleasant for the Anganwadi workers and the children. The play
materials, TLMs, Story Chartsare distributed to Anganwadis for the children; Distribution of
the basic requirements of the centre (a Closet, Fan, First Aid Kit, Mats); Cleanliness Kit;

Workbooks, Crayons, Colour, Picture Books Distribution etc.
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EDUCATION PROJECTS

Shiksha Sarthi

INTRODUCTION :

Education Program mainly focuses on the Primary Education as primary
education forms the basic foundation for a life time growth and learning. The
Project lays special emphasis on developing learning abilities of children
especially for subjects like English, and Mathematics. With 3 to 5 standard
children regular classes of English Improvement and Maths extra coaching,
while with 6 to 8 standard children Computer Literacy Program are the main
focus. Other than this Development Camp for 6 to 8 Standard children, Aid for
various TLMs, Work-Book, and Note-Books are provided too.

Finance Partner:

Project Area:

PROJECT AREA :

The project is implemented in 5 Primary Schools of respective villages of
Patdi and Anjar block, Surendranagar and Kutch district. Dhama and
Fatepur village from patdi block, Surendranagar and 3 sub village of
Khirsara from anjar block, Kutch district.
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ACTIVITIES OF PROJECT :

4> COMPUTER LITERACY :

As technology continues to advance, computer has become a part of everyday life. Computer
literacy, involves having a current knowledge and understanding of computer and their uses.
With financial support of WREL (TATA Power), we are running computer literacy program
for 6 to 8 standard children in 5 schools of project area. Computer literacy program provides

computer education to these children with special focus on practical as well. Total 265

children covered in Computer Literacy Initiative.

@ ENGLISH IMPROVEMENT :

At present, English is one of the major languages used for communication in the world.
Language is nothing but a systematic means of communication by the use of words, symbols
and sounds. And English is one of the most widely spoken languages. For English
improvement regular classes for 6 to 8 standard children in 5 schools of project area are
running where children are taught English. Total 270 children are taking English
Improvement classes under this initiative.
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® LEARNING CAMPS:

Learning Camps are organised in the schools for 6" to 8" standard students.It mainly focuses
on the learning experience of children through practical knowledge. In learning camp we
focus on practical learning for practical subject such as Science.During the project period we
have organised 2 rounds of Science Practical for each school. In this one day program a team
of resource persons teach students of 6, 7 and 8 standard science experiments practically

and also students will perform the same on their own.

SCIENCE FAIR
DEVELOPMENT CAMP -

@ EXTRA COACHING CLASS FOR MATHS:

In extra coaching class for Mathematics we work with 3 to 5 standard students of 5 schools. Some
of these children are weak in Mathematics subject. In extra coaching class we provide these
students special attention to minimise their learning deficit for Math subject. Under this activity a
teacher takes regular classes in school for math with 3 to 5 standard. Special TLMs and activities
are done with children to teach math subject. This will enhance their learning abilities for the
subject which is main objective behind this initiative. Total 280 children are covered in this

Activity.




4} EXTRA COACHING CLASS FOR GUJARATI :

Extra coaching class for Gujarati subject was started especially for 3 schools of Khirsara village.
Among these 3 villages, 2 villages have 100% Muslim community and their mother tongue is
'kachchi'. Because of this, children of these 2 villages have lack of understanding for Gujarati
language. To remove this learning deficit for Gujarati we decided to start extra coaching classes
for Gujarati subject in these 3 schools. Workbook specially designed for children with learning

deficit, is provided to these children as well.95 students from 3 school were covered in this

initiative.

@ STAKEHOLDER’S SANSITIZATION :

Low level of Education is common problem of village community. They are not aware of
importance of education. This intervention we focussed on building community awareness
and sensitization towards the school, leading to better transparency, accountability and
management of schools. Towards this end, Parents Meeting, Vali Sampark activity was done

regularly.

< HEALTH CAMP :

During the year 2 health camps were organised by collaboration with local PHC/ Other
Institutions. During last year with financial support of WREL Health Program was
implemented and total 10 health camps were organised in the project area which received
very positive responses. And that's why this year too with collaborative efforts oforganisation

one Health Camp at each site was organised which benefited total 305 people from these villages.
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NIOS EXTRA COACHING CLASS PROGRAM :

With financial support of WREL-TPCDT, Swadeep has started a Study centre for NIOS
(National Institute of Open Schooling) to decrease the dropout rate at Fatepur village.
Dropout ratio was surprisingly very high after standard 8 in these 5 villages. With
counselling and lot of efforts we identified potential students who were willing to study
through NIOS. 9 children were admitted to NIOS Secondary Course and one special coaching
classwas setup in Fatepur village for these children. Through this special coaching center we
provide them coaching for 5 subjects which are selected for NIOS secondary course
examination.After passing this examination these children will get certificate which is

equivalentto std-10board examination.
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EDUCATION PROJECTS

Learning & Migration Project

(LAMP)

INTRODUCTION :

The Learning and Migration Program (LAMP) focuses on basic education
support, particularly in the areas of Maths and language, and structures
learning through group work, games, art and variety of other teaching
learning support materials to bring students to age appropriate learning
levels.In addition to working with students, LAMP also works with
communities and school management committees to raise awareness about
Right to Education Act. The School Management Committees work to foster
trust between village leaders, parents and families to establish the
importance of education for the children. . Besides, SMC Federation trained
by Swadeep is actively working in 50 villages of Mahuva Block for school
developmentand strengthening of SMC.

Finance Partner:

Project Area:

PROJECT OVERVIEW :

Program provides safe structured and nurturing environment to attend
schools. There are two components of the LAMP program: student support
and community-based advocacy which leads to fulfill following objectives
of program;
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To Improve
primary school To create awareness  To enhance capacity
students’ on right to education of SMCs, PRIs and Youth
learning ability

PROJECT AREA :

Project wasimplemented in 10 villages of Mahuva block, Bhavnagar district

of Gujarat.

ACTIVITIES OF LAMP :
4» MIGRATION :

LAMP addresses the very serious issue of migration and its adverse effects on children who
belong to such family. No of children at risk of migration is identified through Migration
survey. After that we facilitate SMC/PRI members to file an application for seasonal hostel in
respective villages for these children or meanwhile we try to retain some of these children by
doing counseling of their parents and convince them to keep children with family members

invillage who will look after them.

During the year total 167 children were identified at risk of Migration from 6 villages out of
which 110 children were retained through efforts of SMC, PRI, CE and LRC facilitator.Those
children who we couldn't retain through caregivers, we make sure they have taken migration

certificate with them and advised their parents to continue their children's study there too.

¢ LEARNING ENRICHMENT PROGRAM (LEP) :
w " L. 18 A ‘




LEP is designed to address the learning needs of first generation learners. This is meant for
children who have been promoted to grades III-V but who still have basic learning deficits of
Language and Math (of grade level I-II) they are unable to read and write and deal with
numbers and number operations. During the year, 2 LEP classes in 2 villages through
identifying the deficit children with baseline papers of the children studying in class Il to V.
on the basis of the finding of the baseline papers 70 children have been selected for 2 LEP

classes.

@ LEARNING RESOURCE CENTRE (LRC) :

Swadeep has been successfully running 2 LRC (Learning Resource
Centre) covering 8 other nearby Spook villages.LRC has provided b p
academic support and information for older students, has resulted in ==
improving the learning deficits of the students of different grade and (
also improving teaching practices in schools covered by Learning
Resource Centre.

Total 141 Children are covered in LEP and LRC class while 298 §
children covered through 8 LRC spoke schools to improve their o
language comprehension. i

® BAAL-MELA :

During the year, one round ofBal-mela has been organized at school. A total of 923 children
were engaged in various learning activities facilitated during Bal-mela. The children, school
teachers and youth members together celebrated a day with lots of extra curriculum

activities which promotes Activity base learning.Children really enjoyed it.




@VILLAGE LEVEL COMMUNITY CONSULTATION :

Significant improvement in the educational scenario is not possible without the active
involvement of all key stakeholders and SMC/PRI, children, parents, communities, local self-
government bodies, teachers, education functionaries- all need to be involved in proactive
partnerships. There for village level community consultation is done in 2 rounds of meeting.

The focus of the consultations had been to discuss the issues which are affecting in

strengthening the level of primary education at the village level.

4} SMC, PRIs & CE TRAINING CUM MEETING :

The objective of the training was to sensitize and strengthen the SMCs and the PRIs members
on the roles and responsibilities of SMC and PRI under 'Right to Education Act' and enable
them to address issues of their school and improve the status of primary education in their
respective villages. Two clusters were covered through the issued-based training for SMCs,
PRIsand CE members.

4} FEDERATION MEETING :

Regular meetingof federation members of Mahuva block were organized on school based
issues. Meetings were conducted with the federation members on different aspects of
inclusive education. Focus was also given on strengthening the SMCs and helping them to
understand their roles and responsibilities.SMC federation is working very effectively in the

area and actively takes partin all school matters and tries to resolve issues as well.
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EDUCATION PROJECTS

INTRODUCTION :

Pipavav Railway Corporation Ltd. (PRCL) is the 50:50 Joint Venture Company

of Indian Railways and the Gujarat Pipavav Port Ltd (GPPL) and company
being highly involved in Social Responsibility launched 'Gyan Deep Program'
in 5 villages of Rajula block. Gyan Deep Project is adaption of Gyan Jyot
Projectitself covering other 5 villages of the same block with same activities.
Gyan Deep Project has been designed with aim to eradicate poverty by
enhancing the education level and behavioural change among the
community members. The project is implemented in RajulaTaluka in Amreli
district. Project carried out certain outcome oriented initiatives for

improvement of the education scenario of the area.

Supporting Partner:

Project Area:

PROJECT AREA :

Gyandeep initiative covers Ningala, Chatadiya,Vad, Uchaiya and
Bhachadarvillages of Rajula taluka. Total 240 ICDS Children, 368 Primary
School Children, and 2171 population of these 5 villages are covered under
the project.
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ACTIVITIES OF PROJECT :

4> PARENTS MEETING :

Parents meeting with the guardians of Anganwadi and school children was organized under

the Gyanadeep project. In this meeting, parents were given information on different topics

for hygiene, health and education awareness. During this year, a total of 15 meetings were

organized at primary schools and Anganwadi in which 449 parents participated.

@ COMMUNITY AWARENESS PROGRAM (STREET PLAY) :

Street plays are wonderful
platform to connect with the
people. A street Play was
organized in collaboration with
the PRCL and Swadeep
organization to create awareness
in the society. The main purpose
of these street plays was to
deliver social awareness
regarding issues like girl child
education, child labor, migration
of locals etc. to the village
community. Total 1988 people
from these 5 villages witnessed

this Street-play program.
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@ DE-ADDICTION, HEALTH &
SAFETY AWRENESS (SCHOOL):

Same way Street-Play Programs were organised at school level to aware children about
harmful effects of Addiction, health and safety etc. With same awareness theme a drama was
performed in Schools which children enjoyed a lot. Total 550 children at schools witnessed
drama.

P
S

® CLEANLINESS CORNER :

ICDS-School hygiene and sanitation are especially important because children spend great
deal of time at school-ICDS and they need a healthy environment to learn and grow,
physically, mentally and socially. To promote cleanliness at ICDS and Schools, the Cleanliness
kitis distributed under project.

< GARBH SANSKARAN SHOP :

Under the 'Gyandeep' project, the Gharbh Sanskar workshop was organized. In this training,
the actual meaning of embryo was explained to the sisters. The experts imparted knowledge
Thus, sisters have come to know the true meaning of the fetus and they have developed an
understanding of how to take care during preganacy and how to maintain the environment

ofthe house and by the family members. 125 women participated in these workshops.
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@ PARVARISH CAMP FOR SCHOOL:

Under the Gyandeep project, a four-day Parvarish camp was organized for the children at Lok
BharatiSanosara. The main focus is on personality development and provides value base
education to children and building self-confidence among them.Camp was organized in two
batches with total 141 children.

GPWOMAN PARVARISH CAMP :

Under Gyandeep Project, Parvarish camps were organised for women of the village as well.
The main aim was to bring awareness to the educational, economic, health and children
among women of local community. During this program the social responsibility of women
was appreciated. And guidance was given on how to fulfill this responsibility with greater
quality. Parvarish Camp were organised at block level and village level separately which

covered total 320 women from 5 villages.




CAPACITY BUILDING OF
ANGANWADI WORKER, HELPER:

The Anganwadi Worker training is held every month in which different topic regarding ECE
is discussed, reviews and planning of activities with children is also done. Moreoverfor
capacity building of AWW, an educational exposer visit was organized along with 5 villages of
Anganwadi workers. The purpose of this exposure visit was to learn new experiments
related to pre-primary education of children and to implement same in their own
Anganwadi.

€ BAAL-MELA:

'Baal Mela' is a great learning experience for children as it increase interests, curiosity and
understanding among children for different subjects. It also provides opportunities for
teachers and children to exchange ideas, to arouse the interest of the public in the abilities of
students and teachers as well as to provide science education for the community. Baal Mela
was arranged in different sections like the science, games, books and arts-crafts which all the
children enjoyed alot.
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@ LEARNING RESOURCE CENTRE :

LRC program is mainly focus on weak students. In order to identified the weak students we
have devloped a question paper on the base of second standard of Gujarati medium. After
selected the students on base of Base Line Exams, we have started to conduct their classes on
regular base. In this LRC classes we have focus on deficits students from standard 3"'to 8" . We
cover two subjectin this classes which are Math and Gujarati.

4> ADULT LITERACY CLASS:

Under Gyandeep project adult literacy classes are running in which the women of the village
are given the knowledge of basic literacy like- letters, words, numbers etc. The purpose of
this class is to educate the women of these villages with basic literacy so at least they can
write, read and calculate the numbers. Total 65 women from 5 villages attended Adult

Literacy Class under Gyandeep Project.




<) LIBRARY :

Books play avery importantrole in everyone's life, especially in a students' life. We learn alot

of things from them. Books are our best companies as they provide us unconditional

knowledge without asking anything in return. Therefor to develop hait of reading among

children books for library are provided at five primary schools. Main objective is to promote

and encourage the reading habits in students.
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) OTHER AID FOR SCHOOLS:

Non-woven bags were distributed in schools with the message of environmental

protection and the ban of single use of plastic.

Litter boxes and trolleys were distributed in schools for green waste and dry waste
distribution awareness with the purpose of separately disposing of them for

cleanlinessin the school.
Distribution of water tanks, lunch boxes, carpets, identetiy cards atin schools.

Assignments for disfferent subject were distributed according to students standard
and educational syllabus, so that they would be helpful in their examination for the
children studyingin the school.
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LIVELIHOOD PROJECTS

1. Sagar Mitra
2. Sagar Bandhu
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LIVELIHOOD PROJECTS

INTRODUCTION :

Sagar Mitra project has been initiated by APM Terminals, Pipavav Portat

Shiyalbet which is implemented by Swadeep Shikshan Vikas Sanstha. The

main objective of the project is to ensure holistic development of livelihood

option for the Shiyalbet Bandar of Jafrabad Taluka in Amreli, especially that

of the fishermen. To fulfil this objective it was important to create an

organization of the fisher folks and implement with them a skill

enhancement programmecentred on their current livelihood system and

thusincrease the opportunities for the same.

Supporting Partner: AP Terminals, Pipavav

Project Area:

Port, Gujarat

District-Amreli, Gujarat

OBJECTIVE :

Provide information about things that should be taken care of while
going for fishing or while fishing.

Provide information on the maintenance of dry fish and fresh fish.

Provide information about various governmental schemes and
policies for Fishermen and help them in the procedure of filling

forms, documentation etc.

Take fishermen on exposure tour to improve their business and

improve economic conditions.

Facilitate fishermen and distribute the tools which are useful in

fishing, also to provide information on how to use those tools.

Distribute solar boat lights, giving information about its usefulness
and benefits.
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PROJECT AREA :

Project is being implemented in Shiyalbet village of Jafrabad Taluka, Dist.
Amreli. The village is surrounded by Arabian Sea on all its sides. It is
reachable only by Boat from Pipavav Port. Shiyalbet has a total population
0f5,096 peoples. There are 832 houses in the village (Census 2011).

ACTIVITIES OF PROJECT :

Q FIC (FISHERIES INFORMATION CENTRE) :

Fisheries Information Center provides the information about different kind of Government
Schemes related to the fishermen, where fishermen can easily access the information,
knowledge, training and market linkage with the department of fisheries. It also helps in
license applying or renewal and provides the information about how to use different fishing
tools and so on. This FIC has various charts which contains lots of information related to

fishing business.

During the year 2019-2020 under Sagar Mitra project, a total of 311 fishermen visited the
fisheries information center. Apart from this, various services were provided to fishermen
such as election card for 4 fishermen, 5 fishermen have opened their bank account, 6
Pagadiya fishermen has received license and 2 fishermen has become eligible to receive the

benefits from government schemes.
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@ TRAINING & CAPACITY BUILDING OF FISHERMEN :

| Training-cum-workshop on 'Fish and Shrimp Disease, its Identification, Signs and
its Care' was organised by Swadeep under Sagar Mitra initiatives. The main purpose
of the training was to inform the fishermen and their family members about the
diseasesinthe fish and the steps needed to preventit.

B Training for 'drying and preserving fish' was conducted for fishermen. The fishermen
were given information on how to dry fish properly asGood drying of fish can provide
the fishermen with a good price in the market. Information about packing of dry fish
through vacuum packing, which can last longer and maintain good fish prices, was
alsoinformed.

[ | Another capacity enhancement training for 'Pagadiya's fishermen was organized
where fish-related dishes, pickles and other eatable products made by fish" was
explained to them to improve the livelihoods, living standards and fishermen's
income and fishery production of the fishermen. During this training, fishermen were
provided information on how to increase livelihoods by making different dishes from
fish. The fishermen were informed about the various schemes and benefits of

schemes by the government.
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DISTRIBUTION OF ICE BOX, TARPAULIN &
HAND GLOVES :

Under the Sagar Mitra Project, ice boxes, tarpaulin & hand gloves were distributed to the
fishermen. The ice box is very important to prevent the quality of fish. Tarpaulin is very
useful for the drying of fishes. Usually fishermen are drying fish across the sand. As it
becomes a waste, its market value decreases. Hand gloves were also distributed to protect
the fishermen from cuts. Fishermen were also explained the benefits of using these tools
while fishing. Total 79 fishermen have received these benefits.
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@ SOLAR BOAT LIGHT DISTRIBUTION :

Under the Sagar Mitra Project, solar boat light was distributed to the fishermen. Fishermen
live with their boats for several days at sea. During the night, the light coming from the solar
lights helps greatly. With the help of solar lights, they can also charge their mobile. Fishermen
were also explained how to use it and its benefits as well. Solar light has been given to a total
of 79 fishermen.
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{9 EXPOSURE VISIT :

An exposure visit to Veraval Fisheries Collage was organized for fishermen under Sagar Mitra
Project. The main purpose of this exposure visit was to increase the livelihood of
fishermen.The CIFT Research Center provided information on making fish burgers, making
shrimps skin powder (which can be used to heal wounds quickly), use of fish oil as medicine
and cage fishing. Subsequently, various fish dishes such as pickles, food packets, laundry
powder, cosmetics and use of vacuum plastics for packing were taught too. A total of 29
fishermen participated in this exposure visit.

TRAINING ON DRY FISH PACKAGING &
SELLING FOR PAGADIYA :

Training on dry fish packing and sells was organized in Divlo village. During this training,
Vacuum packing and simple packing have been explained by systematically. Pagadiya
fishermen were informed about the methods of drying fish. Total 26 people participated in

this training.

@ KIT DISTRIBUTION FOR PAGADIYA FISHERMEN:

Pagadiya fishermen are fishing on the coast. Under the Sagar Mitra Project, they were
provided a fishing kit which includes small ice boxes, fish nets, hand gloves, tarpaulin and

gumboots etc. Uses and benefit of same was explained to fishermen.

SOLAR LIGHT DISTRIBUTION FOR
PAGADIYA FISHERMEN:

For the past several years, the fishermen have been living and practicing fishery in the
seaside area of the villages of Thavi & Divlo. People here are deprived of the basic necessities
of life. There is also no primary facility like light and water. Therefore under Sagar Mitra
Initiative the solar lights were distributed for their home. The solar home lights are provided
to 35 Pagadiya families at Thavi and Divlo villages.
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LIVELIHOOD PROJECTS

INTRODUCTION :

A subsidiary of Tata Power Company, Coastal Gujarat Private Limited (CGPL),
has their 4000MW Ultra Mega Power Plant in Kutch and the company, being
highly involved in Corporate Social Responsibility, launched a community-

based sustainable livelihood programme in 2013. This initiative, called
Sagarbandhu. The Project was focused in the villages of Tragadi and
Modhava in Mandvi Taluka which are the major areas where the fisher folk
come for fishing and return to when the fishing season ends, and do their
alternative jobs, which are highly seasonal.

Supporting Partner: (C (5P|

Project Area:  Tragadi Bandar, Mundra,
Kutch

PROJECT AREA :

Tragadi Bandar is situated at 6 km toward sea ward side from Tragadi
village which is come under Mandvi block. There are about 100 fishermen
households who come from different villages and stay about at least 8 to 9
month (Augustto April) with their family for fishing activity.
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Sagar Bandhu

Q FISHERIES INFORMATION CENTRE:

Fisheries Information Center
provides the information about
different kind of Government
Schemes related to the fishermen,
where fishermen can easily access
the information, knowledge,
training and market linkage with
the department of fisheries. It also
helpsin license applying or renewal
process and provides the

information about different fishing

tools which can be useful for fishing.
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€ DRINKING WATER :

The family members of the fishermen living in the port of Tragadi had a lot of water
problems.In order to take the attention of community's need for clean drinking water at

Tragadi Bundar, We provide 15,000 liters of clean water every day.

@TRAINING & CAPACITY BUILDING ON MICROFINANCE :

Under the CGPL “Sagarbandhu” program, various training is provided for the capacity
building of fishermen and their family members. This special kind of training seeks to
increase their livelihoods. These different trainings are organized across differentissues and

agendas which include Self Help Group, Micro Enterprise, Education, Fish Sanitation and

Drying System etc.
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The heath camps are organized to ensure that fishermen and their family members are not
deprived from basic health care facilities due to lack of basic medical facilities at the port of
Tragadi.During this health camp, free medical treatment is provided to the family members
ofthelocal fishermen staying at the port of Tragadi by conducting a preliminary examination
if any disease or illness is detected. Under the Sagarbandh program six different types of
health camps were organised which addressed different health problems of fisher

community at Tragadi Bandar.

GOVERNMENT SCHEMES-AWARENESS &
COLLABORATIONS :

A Government Scheme Awareness Camp was organized to provide information about the
benefits of the Government Scheme and the processes of acquiring its benefits. Under this
awareness camp, fishermen were provided detailed information about government benefits

for fishermen such as solar boatlatch, solar light, GPS machine and ice box etc.

{9 CULTURAL PROGRAMS :

Cultural programs are organized for fishermen and their families living on Tragadi Bunder.
The purpose of this cultural program is to connect with the community and raise awareness
on various social issues in the community. A large number of fishermen and their family

members participate in this cultural program.
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€© SAGAR SHALA :

There are various activities undertaken with special focus on the education of the children of
the fishing families who lives on Tragadi Bunder.For this, the STP classes from standard 1 to
standard 8 are run by the government under special educational program and the
infrastructures and facilities are provided by CGPL and Swadeep Shikshan Vikas Sanstha. We
callit Sagar Shala.

@ Water Wheel Disribution :

Many of these fishermen families walk quite a long distance to collect water from collection
point. Therefore CGPL has arrange the distribution program along with Corbett Foundation
and provided The water-wheel. It is well designed water drum, having the capacity to carry
45 liters of water which is very easy to roll it, even if fully filled with water. These will help

women to carry 45 liters of water in a single run.

4@ Solar Dryer :

Solar fish dryer were installed at Modhva, Tragadi and Tragadi Bunder for demonstration
and promotion of use solar energy purpose. Solar fish dryer is very useful for the local
fishermen to make fish dry without compromising the quality of the fish.This solar fish dryer
hasbeeninstalled in the villages. So that other fishermen of the village may know aboutitand

they also get to know about how this solar dryer works.
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HEALTH PROJECTS

1. Capacity building on Health,
Hygiene & Education

2. Swachhata Pakhwada
3.1CDS Development
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1

HEALTH PROJECTS

Copacity Buildingon
Health, Hygiene & Education

INTRODUCTION :

Health of Children in the villages is often compromised. The causative factor is
understood to be the hygiene levels that they maintain. These are the reason of
them inviting diseases and the net result is stunning of children. India has about
1/3" of the child population that is stunned and is also seen as the causative reason
for high under five mortality rates. It is 'Swachhta' or Cleanliness which it is
worked upon will help in reducing the incidences of gastro intestinal diseases and
diseases like Jaundice, Typhoid and Cholera. Initially theProject seeks to work on
the issue of swachhta in the village Saily of Dadra and Nagar Haveli which latter

on even included the education program with government schools.

Supporting Partner:

Project Area:

PROJECT AREA :

The Projectis currently being implemented in Saily Village which is located
at the distance of 7kms from Silvassa, the H.Q of the administration of the
Union Territory of Dadra and Nagar Haveli. The village had a population of
15,655in 2011 and had about 3,801 Households. Project covers all 14 ICDS
Centers of village and 6 Primary schools as well.
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ACTIVITIES OF PROJECT :

Q DISTRIBUTION OF PERSONAL HYGIENE KIT-SCHOOL:

A personal hygiene kit was distributed to the students coming to the school under "Capacity
Building on health, hygiene and education”. Promoting good personal hygiene habits does
more than protect children from the threat of germs and disease. It also helps keep them
looking and smelling clean and fresh, and promotes their general health.This personal
hygiene kit was distributed to a total of 789 school children from 6 primary schools.

@ CLEANLINESS & SANITATION KIT DISTRIBUTION :

Maintaining cleanliness in Anganwadi and school is very important. Regular hygiene is
especially important for the health of children. Materials and equipment required for
cleaning have been provided regularly under this project especially for the health of the
children coming in school and Anganwadi. All14 Anganwadis and 6 primary schools have
alsoregularly refilled this cleanliness kit.

@ CAPACITY BUILDING WORKSHOP FOR ANGANWADI
WORKERS & HELPERS :

Under this project, special attention has been paid to capacity building of Anganwadi
workers and Helpers. Thus a total of 4 workshops were organized during the tenure of the
project. In which Anganwadi workers have been trained on various activities and topic to
deliver effective pre-primary education. Specialists have been called for these trainings. The
main theme of training in these workshops include puppet making, art of storytelling,

teaching creative crafts with local resources and activities with musicetc.
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@ DISTRIBUTION OF MOTIVATIONAL KIT :

A special motivation kit was distributed by Balmer Lawrie to commemorate their dedication
to their Anganwadi children. Special attention was paid to the needs and use of Anganwadi
worker and helper women in their day to day life in these motivational gifts. Gifts like water
bottles, jute bugs and crockery sets are given to them. Anganwadi workers and helpers
women are very proud to have received this motivational kit.
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@ANGANWADI PARENTS MEETING :

Under this project, Swadeep has made a successful effort to raise awareness among the
parents of children coming to Anganwadi about pre-primary education. 2 rounds of
meetings have been held with the parents of the children coming in 14 Anganwadis during
the tenure of the project. In these meetings, parents were given information on various topics
such as the need for hygiene, health of children, hand washing techniques, nutritious food for
children, save the environment, stop using plastic, save water, regular vaccination of children
and various activities done in Anganwadi etc.
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4} DISTRIBUTION OF TEACHING LEARNING MATERIALS :

Children come to Anganwadi to learn and enjoy various activities. In every Anganwadi,

Anganwadi worker conducts various activities with children. And to add with their activities-

Teaching Learning Materials, Play equipment, Board Games, Puzzles, Workbook, Drawing

books for Anganwadi children are provided respectively. With the help of these tools and

teaching materials, it can be very helpful in mental, physical and intellectual development of

Anganwadi children. And mostofall, the children enjoy doing activities with these materials.

@ANGANWADI ACTIVITIES :

Every activity done in Anganwadi is very
useful in the holistic development of
children such as mental, physical,
emotional and social development. Teams
of educators from Swadeep have
developed weekly and monthly plans for
Anganwadi activities as part of school
readiness preparation. In this plan,
various activities are organized for the
children of different age groups coming to
the Anganwadi.Under the project, more
than 600 children are covered in activities
related to pre-primary education.
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Gb LEARNING RESOURCE CENTRE-PRIMARY SCHOOL :

LRC Classes are started for children with learning deficit in subjects like Maths and Gujarati
for standard 3 to 8. Such students are selected from baseline test and special attention is
given to them in LRC Class. Remedial teaching is done through activity base learning which
helps these children with grade appropriate competence. With the help of TLMs, students
can easily explain the subject of mathematics and they also enjoy doing those activities.
Similarly for Gujarati subject also play cards, story charts and other useful educational
materials are given to the students. In addition, a specially prepared workbook for LRC class
students has also been distributed.A total 70 students are covered in LRC class.
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0 SCHOOL MANAGEMENT COMMITTEE (SMC) MEETINGS:

During this project, regular meetings have been organized with the school management
committee in 6 primary schools and information about the activities and programs of the
project has been given. During this meeting, we've discussed the various topics such as
educational progress, attendance of students and their regularity in schools etc. In addition,
special attention has been paid to cleanliness and sanitation awareness in the schools.

0 PARENTS MEETING WITH LRC STUDENTS :

Meetings were held with the parents of LRC class students running in the two primary
schools. The main purpose of the meeting with the parents of the students was to provide
information about the classes run by Balmer Lawrie and the activities carried out in these
classes.

0’ WALL PAINTING FOR AWARENESS :

Wall painting has been done to increase the awareness of every member of the community
aboutthe social awareness campaign run by the government. These wall paintings are based
on the government-run sanitation campaign, education campaign, ban on plastic
consumption, etc. These wall paintings are done at various places in Silvassa so the message

of this social awareness reaches maximum community members.
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INTRODUCTION :

SwacchtaPakhwada is a fortnight initiative to carry on the agenda of Swachh

Bharat Mission, aimed at promoting cleanliness. Swachh Bharat Abhiyaan is
an initiative started by government of India to make the country completely
clean of any mess or littering, thereby making every nook and corner of the
nation clean and tidy.The Balmer Lawrie & Co. Ltd has taken initiatives to
celebrate “SwachhatPakhwada “at Khadoli village, Silvassa. The objectives of
this celebration were to spread the awareness on Swachhata to partake in
Swachh Bharat Mission. This program was organized to celebrate from 1st
July 2019 to 15th July-2019.

Supporting Partner: Bolmer Lawrie Co.Ltd.

Project Area:  Silvassa, Dadra Nagar Haveli
(U/T)

HEALTH PROJECTS
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ACTIVITIES OF PROJECT :

Q PROGRAM INAUGURATION:

The Swachhata Pakhwada programme was inaugurated on 1% July-2019 in Khadoli village.

The dignitaries of the Dias thrown light the importance of Swachhta in our day to day life and

promote and part take in Swacch Bharat Mission to make our nation clean and healthy. Mass

Pledge on SwachhataPakhwada,was taken by all present guests.

DEMONSTRATION ACTIVITIES ON
SANITATION & HYGIENE:

Children personal hygiene needs
change dramatically during this
early childhood stage. One of the
most important self-hygiene
tasks that preschool-aged and
primary school aged children
need to master is hand washing.
In addition to frequent hand
washing, children need to learn
other ways to prevent the spread
of germs. To address awareness
on personal hygiene a kit
distribution programs was
organised at 4 primary schools of

Khadoligrampanchayat.
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@ DRAWING COMPETITION AT PRIMARY SCHOOL:

Primary schools level
competitions are about more
than just participation and
winning prizes, they can play

a major role in uncovering
and nurturing natural talents
of the students.In order to
promote Swacch Bharat
Abhiyan we organized the
drawing competition at all
Khadoli Grampanchayat's

primary schools.The
drawing competition theme

was “Swacchta”.

® CLEANLINESS DRIVE SCHOOLS :

School is a place where one can learn so many things. Every day the students spend a lot of
time in school for learning and playing.Children in the school can be encouraged to put waste
in appropriate bins so that they develop a habit of disposing of waste properly. Cleanliness,
Personal hygiene, Good sanitation provides a clean school environment for the students to
keep them in good health and safe. In Cleanliness Drive at school activities, we have tried to

spread awareness on Cleanliness and provide the suggestion on maintaining cleanliness.
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@ HONOURING SANITATION STAFF FROM SCHOOLS &
GRAM PANCHAYAT - KHADOLI :

The Closing ceremony of “SwachhtaPakhwada” program was organized at Community Hall-
Khadoli.The Program was presided over by ShriAngira Sir (Plant Head-Balmer Lawrie Co.
Ltd.-Khadoli) in presence of ShriSen Sir, Plant head -Balmer Lawrie Co. Ltd.-Sayli& Officers
from Balmer Lawrie Co. LtdAt the end of ceremony, officials from Balmer Lawrie honoured

the sanitation workers with motivational gift. We have invited twelve sanitation staff

members from schools and gram panchayat of khadoli.
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HEALTH PROJECTS

INTRODUCTION :

Project aims to make more enrollments of children into make education
more colorful and joyous for the pre-primary (20 Anganwadi). Project lays
special emphasis on developing various skills such as logical thinking skills,
formation of good vocabulary, words identification, basic awareness
regarding months, weeks, festivals, and etc. at the early stages of education.
Availability of aids such as colorful books, pencils, notebook, creative toys,
puzzles, will help the child develop this traits.

Supporting Partner: O N GC

Project Area:  Daislrol Bloclk,
Ahmedabad District.

PROJECT AREA :

The Project has focus on 20 Anganwadis in 7 Villages of ONGC Field area.
These Anganwadis are to the peripheral area of the company. The names of
villages are Undrel, Harniyav, Hirapur, Chandial, Mamakana, Kanbha, and
Kuha.
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ACTIVITIES OF PROJECT :

4> PARENTS MEETING:

As a part of ONGC initiative on “ICDS - Pre-Primary Education -Development” project,
parents meeting atall 20 Anganwadi has been conducted. The objectives were to increase the
awareness about the importance of education for children among their parents. Parent's
involvement is essential with Anganwadi worker and daily activities which are conducted at
Anganwadi.
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@ANGANWADI WORKERS MEETING:

Total four rounds of Anganwadi Worker meetings was done during the project. In all
Anganwadi worker meetings we have discussed various topics. We have covered the topics
such as how to teach various teaching methods for Anganwadi children, what are the various
stages of child development including emotional stage; social stage and physical stage, how
important are abhinaygeet and baalgeet for Anganwadi children, creative crafts and arts
activity with children etc.
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@ PLAY MATERIALS FOR ICDS CHILDREN:

Most of the Anganwadi do not have sufficient teaching learning materials for early childhood
care and education and the Anganwadi Worker have not received any special training
regarding preparation and use of teaching learning materials effectively for making the
learning environment more easy and joyful. With the help of financial partner, Swadeep
distributed TLMs and play quipments at all Anganwadi. We have also explained the
instruction about how to use these TLMs to Anganwadi Worker.




@ ICDS BEAUTIFICATION :

Under the project, we have distributed the Wall charts or posters carried out different
educational information such as shapes, names of different types of vehicles, names of
different fruits and vegetables etc. Besides for cleanliness in ICDS maintained we have
provided cleaning mops to ICDS Helper. No of books, Stories, charts are provided to each

ICDS Centers as well.

EXPOSURE VISIT FOR ANGANWADI
WORKERS & HELPERS :

As we all know that Anganwadi Workers and Helpers are doing so much hard work for
preprimary children. As a part appreciation of their efforts and to motivate them, Swadeep
Shikshan Vikas Sanstha organized an exposure visit for Anganwadi workers and Anganwadi
helpers.
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INFRASTRUCTURE
DEVELOPMENT PROJECTS

1.Solar Light Project

2.Mattresses for Rampara High school Hostel
3.Bhavnagar Railway School Project

4.Smart Class Installation Project

5.Tree Plantation Project
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DEVELOPMENT PROJECTS

INFRASTRUCTURE

ABOUT PROJECT :

Pipavav Railway Corporation Limited (PRCL) entrusted the feasibility study to
understand the scope of CSR engagement in five villages of Rajula Block. The
study focused its attention to understand the need of Solar Street Lighting in
these villages. These five villages as per the last census (2011) had 2120
households. As regards to the infrastructure these five villages have the
existence of the following infrastructure. This includes aspects like housing,
sanitation, drinking water, electricity, cooking fuel etc. As part of project
Swadeep hadinstalled total 400 Solar Street Lightsin 5 villages.

Supporting Partner: PRC |
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INFRASTRUCTURE

2. Mattresses for Rampara High School
Hostel Project

ABOUT PROJECT :

Pipavav Railway Corporation Limited (PRCL) entrusted the feasibility study
to understand the scope of CSR engagement in five villages of Rajula Block.
The study focused its attention to understand the possibility to engage in
activities like supporting the setting up of some specific infrastructural
facilities for a School having hostel facilities. The Bedding facility that was
also looked at was for the Rampara School. The School has about 250
children of which about 100 children stay at a Hostel. For which Swadeep
provided 125 mattresses at Hostel of Vrundavan High School Rampara-2

Supporting Partner:

DEVELOPMENT PROJECTS
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INFRASTRUCTURE

3, Bhavnagar Raiway School Proje

DEVELOPMENT PROJECTS

ABOUT PROJECT :

Swadeep undertook a project supported by Pipavav Railway Corporation

which focused on materialist aid for Bhavnagar Railway School. As part of the

project following Activities/ Materials were provided to Bhavnagar Railway
School;

Supporting Partner:

School Playground Development: Outdoor & Indoor
(Double Slide, Two Seesaw, Double Swing, Vertical Ledger)

Tree Plantation and Tree Guard

Yoga mats (60 piece)

Library (500 books, Cup-board)

LG65” UHD LED

CANON make IR2525W Xerox machine
Digital Smart Class full set

Daikin make Split AC (1.8 Ton)

Science kit

Above stated all the work was completed by Swadeep and handed over to

Bhavnagar Railway School.
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4

DEVELOPMENT PROJECTS

Smart Class Installation Project

ABOUT PROJECT :

Today the world is moving towards the digital age. Therefore with financial
supportof PRCL, Under this project Smart Class were installed in 5 Schools of
villages namely- Bhachadar, Ningala, Unchiya, Chatadiya and Vad of Rajula
Taluka. So the children can be benefitted with Digital Education in this digital
era. A time table would be followed according to the subject in Std. 1 to 8 and
organize the smart class activities in the school so children will be benefited
by this encyclopaedia of knowledge.

Smart Class incudes- A Projector, Screen, White Board, Educational Content
for 1 to 8 Standard, UPS Power backup system, Speakers, Keyboard, Mouse
and Project Key. The installation of Smart Class was completed and teachers
from 5 schools were trained how to operate and use itas well.

Supporting Partner:
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INFRASTRUCTURE

DEVELOPMENT PROJECTS

ABOUT PROJECT :

“Take care of the trees; they will take care of you.”

Trees play an importantrole in reducing the air pollution and to maintain the
good quality air level in an environment. Trees are also useful to reduce the
erosion of soil which may lead to high flood situation. So every individual
shall try to plant as many trees as possible. Because day by day pollution level
in an environment is becoming worse. Hence to overcome this situation tree
plantation is the only solution we have. With financial support of APM
Terminals, Swadeep held Tree Plantation Project in Ningala village of Rajula
Taluka. Around 700 Trees saplings were planted and guarded with Tree-
Guards to protect them.

Supporting Partner: AP Terminals, Pipavav
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APM TERMINALS

APM Terminals, Pipavav Port
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